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Hellenic e-Business Solutions
Ltd (HeBS) was founded in 2002
as an IT company to provide new
technology solutions to the Greek
market.

The company's initial focus was
to provide social media platforms
for organizations and group of
people. Also it offered online
corporate presence solutions pro-
viding high end Content Manage-
ment and eCommerce Solutions.

From 2002 to 2005 HeBS devel-
oped solutions and consulted
more than 200 companies. This
in turn was translated into an
enormous amount of experience
about the specific operational
details of Greek owned busi-
nesses.

Since then many things have
changed. In 2005 HeBS entered
the eCommerce arena and a year
later with a dominance in the
Greek market for gadgets and
novelties it expanded as an im-
porter, distributor and exclusive
agent for renowned companies in
Greece and Cyprus.

2008 was the year of great expan-
sion. HeBS opened 6 "brick and
mortar" stores up to a total of 8
and one more online store up to a
total of 4. Also, a network of
more than 250 wholesale clients
was build. Turnover ended up
over 1.2M Euros (more than
100% higher than 2007).

With participation in all major
trade fairs and an established net-

work of wholesale clients, HeBS has made
it to success by combining the power of
economies of scale and IT with a tradi-
tional business (trade).

Today HeBS is facing the global financial
crisis with skepticism but confidence as
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well. We believe that the crisis can be an
opportunity rather a drawback. With a
strong infrastructure that is build to scale,
we can expand our operations almost
threefold without any significant change in
our business setup.

Our answer to the crisis (however weird
this might sound) is expansion! We be-
lieve that by keeping operational costs low
(implementing IT and hard work) and ex-
panding our business operations, we can
achieve greater economies of scale.

This in turn means, that even with a reduc-
tion in sales (per point of sale), it will al-
low us to keep our total turn over at least
in the same levels, while at the same time
increasing our margins. This extra profit
will be used

then by our point of sale operators to oper-
ate in positive numbers until the crisis
ends. The end of the crisis will find us not
just survivors, but leaders!
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Imports, Distribution & Wholesale

HeBS is an exclusive agent, importer, distributor and wholesaler of gifts, gadgets, novelties, toys, home accessories and fash-
ion items from a considerable number of countries and companies around the world.

Our target is to keep ourselves in a continuous alert situation seeking to find the best, most novel most attractive items for the
gift and premium industry.

We are importing from countries like China, USA, UK, Ireland, Thailand, Canada, Germany, Denmark, France and Italy and
we sell wholesale to all over Greece, Cyprus and the Greater Balkan Area.

Currently, HeBS is a local distributor/wholesaler or reseller for a large number of companies around the world. A
sample of them can be seen below:

EXCLUSIVE:
Antartidee, Italy
Aroma Home, UK
Powerball, Irland
Propaganda, Thailand
Silverlit, China
Urban Tool, Austria
Too2Late, Italy
Toyseast, China

DISTRIBUTOR:

All In Games

Ameba Design

Black + Blum

Eddingtons, UK

Funky Feet Fashion, UK
Gift Republic, UK

Giles & Posner, UK

If Cardboard Creations, UK
Invento, Germany

Joseph Jospeh Ltd, UK
Merchant Ambassador, Hong Kong
Natural Products Worldwide, UK
Noted Co, UK

Paladone, UK

Recent Toys, UK

Rude Food, UK

Solar Technology, UK
Sportsstuff, USA

SURA, Hong Kong

Suck UK, UK

Thumbsup, UK
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Wowstuff, UK
Zanif, Hong Kong

WHOLESALER:
4M, China

BALVI, Spain
Dolfi, Italy

eBright Way, China
Fiberlock, USA
Flights of Fancy, UK
LaserPod, UK
Mathmos, UK
Meccano

Moon Estates, UK
OPAL, UK

Seletti, Italy
Smarthome, USA

Spencer & Fleetwood, UK
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AZAZOO is HeBS's latest creation. It is the first do business.
B2B Marketplace for the Greater Balkan Area.

Launched in February 2009 only for Greece, it is
expected to expand to the international market by

AZAZOO is exploiting the automation and low cost of opera-
tion solutions provided by HeBS's ERP, WMS, Ordering,
Fulfillment and shipping services.

the end of 2009.
. We provide tools, free of charge, to our
;Fhe grst motnhth 0§ (()) (I)) erat'uins d / clients (both suppliers and wholesale
0111:11 rrrlliozein ITZ AZOr(e)gllsBere aami  seusmw clients) that allow them to perform their
companie - BY e e tasks easier and with less cost. This in

early June more than 800 com-
panies had already subscribed
in AZAZOO! The number is
expected to rise exponentially
in the near future.

AZAZOQO is the next focus
area for HeBS. We plan to aggressively promote
it, using all available marketing techniques. Cur-
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turn allows us to concentrate the infor-
mation from both sides and provide a
totally new and innovative service.

AZAZOO is not like most of the well
known B2B Marketplaces by means
that it allows for the wholesale client to
actually place an order with items from many vendors.

rently AZAZOO provide an eCommerce solution We succeed in this by allowing for consolidation of small
for wholesale clients to consolidate their buying orders in larger chunks and having regular shipping schedules
needs. with our points of supply.

Eventually it will provide a platform for both sup-
pliers and wholesale clients to come together and
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OUAOU.GR is currently the most recognized brand for 210 G2

gadgets and novelties in Greece and Cyprus. It started as

an online store in 2006 and since then it has expanded into frusee
a franchise business and a fashion trend by itself. Today AT
our largest success with ouaou is that we have matched the s B e
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meaning of gadget with the term ouaou in the consumer's
mind in an interchangeable way.

This has been done by bringing always the most innova- ; = <
tive and special products creating the "wow effect" (ouaou @ ' ' /

is the phonetic equivalent in Greek for wow and it is the —_— e 527
way WOW is spelled in Greek). e e A e

We have also been aggressively promoting ouaou.gr since its launching (magazines, radio, TV shows, mail catalogues, Internet
Advertising, blogs, forums, etc). OUAOU.GR has become a business model at its own and we have been invited numerous
times to present our business model and thinking (numerous times in popular TV shows. Many of them can be seen at our
YouTube Channel at http://www.youtube.com/user/OuaouGr)

We believe that we would not be able to succeed with ouaou if we didn't had the IT 28%28 *5 LV FXUUHQWOI| WK
background to support us. This allowed us to move fast in a fast growing market

(gadget and novelties) which changes though even faster. The concept of novelties QLJHG EUDQG IRU JDGJHW!
require a continuous research for new products and establishing a business infrastruc- LQ *UHHFH DQG &ISUX\
ture that will allow you to move from product identification to ordering and fulfill-

ment in light speed so that it will remain a novelty in your store before anyone else

source it as well.

This is exactly the way HeBS has been developed and has the ability to support OUAOU and remain the number one gadget
store in Greece.
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Franchise

In 2007, HeBS initiated its
franchise program in order to
expand the number of selling
points (and apply better econo-
mies of scale), based on the
OUAOU.GR brand.

The first Franchise store * "
opened on June 2007 at the = ~Y
Kasaveti Street, in Kifisia, '
Ahtens. Kasaveti Street in Ki- Q_
fisia is considered to be one of

the most visited and renowned

market places in whole Greece

and all the major brands in

Greece have or seek a place

there.
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Since our opening there, our store has become a point of exceptional attraction beyond our expectations! More
stores opened until the end of 2008. All of them are placed in highly visited marketplaces (which actually repre-
sents one of the franchise requirements). Today OUAOU.GR stores operate at:

x Kassaveti 1, Kifisia, Athens

x Lazaraki 22, Glyfada, Athens

X Metro FIX, Athens

x  Mitr. Iosif & Tsimiski, Thessaloniki
x Patroklou 5, Larissa

x Stoa Roikou 1, Rhodes

x Kalokairinou 176, Iraklio, Crete

x Galileou 35, Larnaka, Cyprus

, /[ " HYHORSPHQW DQG &ROODERUDWLRQ

With an IT background, HeBS believes that the IT industry will keep coming up with great new ideas that will transform not
just our every day life but more complicated and "solid" ideas about the way we do business. We are continuously seeking for
great companies that are looking for a professional partner in the greater Balkan Area.

With our human resources, our established sales network and marketing strength we are in a position to promote and expand
products and companies.

To contact us, send an email at info@hebs.gr or call us at +30-210-6930526
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About us

Konstantinos Mihanetzis

Konstantinos, has been a computer addict since the early times of PCs. Started in 1982 (at the age of 14) with a
Camputers Lynx 48K, he became a coding addict and still remain until today (although with much less time to
enjoy the pleasures of coding). In 1987 he joined the Naval Academy with an engineering path. Computers re-
mained a very important thing for him and by 1996 when he was accepted at MIT(Massachuetts Institute of
Technology) he had been writing and coding in almost every available programming language in the market. At
MIT, he got an Engineering degree in Naval Architecture and a Master degree in Business. However, his efforts
again was turned towards computers and information systems and was member of the team that initiated the Po-
seidon Project and co-authored a number of research papers including a novel study named "The Digitial Ocean'
introduced as the opening speech at the 8th International Conference of Computer Applications in Shipbuilding.

MIT, also gave him the opportunity to forsee the future of the internet and visioned the future of internet in
Greece which by then (1999) was still mainly an unkown word (internet).

In 2007 Konstantinos quit from the Navy in order to get 100% involved with HeBS.

Konstantinos has been responsible for the following departments in HeBS: IT, Logistics, Purchasing, Online
Marketing

George Stabolitis

George, is a self made business man with a long experience in the dynamics and peculiarities of the Greek trade
market. 15 years ago, still a young man, he decide to take his own path and start a restaurant business. In less
than 3 years he had expanded this business in a network of 4 restaurants. His primary focus had been providing
top quality of service and products. Although the food industry is a mature and competitive field, the approach
of providing top quality of services is misunderstood and thus not given as much attention as required. This,
combined with a franchise business model that was introduced later allowed him to become a leader in the field
of Italian restaurants in Athens.

Historical Background

In 2002, Konstantinos and George established Hellenic e-Business Solutions Ltd (HeBS) with a target to pro-
vide internet based solutions for communities and large corporations. The target was to provide IT platforms for
communities to socialize and create value by expanding their communication capabilities. Also, HeBS started
developing eCommerce solutions for a number of Greek businesses. By 2005, the internet was starting to ma-
ture in Greece and although the Social media part of HeBS seemed to be too imature yet, the eCommerce busi-
ness posibilities in Greece seemed to become a real opportunity. HeBS with the know-how of ecommerce,
internet marketing and with the stategic advantage of low ecommerce alternatives in Greece introduced
OUAOU.GR which was an eShop focusing on gadgets and novelties. The reason this sector of merchandising
was selected was because the field had no previous history in Greece. This ment no distributors or other retail
shops that could establish restrictions to the way we would like to expand. Also the fast pace of introducing
new products would require an automation infrastrucure if it was decided that we would expand our business.
The automation infrastucture actually ment IT background, something that HeBS had a considerable great ad-
vantage compare to the retail and wholesale market.

Since 2007, both Konstantinos and George have been visiting trade fairs all around the world and have closed
deals with a large number of companies either to exclusize represent them or distribute their goods.

The OUAOU.GR business concept has been the topic of discussion between many media channels and HeBS
has been hosted numerous times on TV, radio and magazines.
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By the end of 2008, ouaou.gr stores have been located in Athens (Kifisia, Glyfada, FIX), Thessaloniki, Larisa,
Rhodes, Crete and Larnaca (Cyprus).

In 2008, HeBS launched Azazoo.gr which has been a novel business for Greece as well. Azazoo.gr brings the
easiness and automation required in the wholesale business for store owners and suppliers to communicate. Aza-
zoo is a B2B marketplace, first of its kind in Greece and its target is to provide the reference point for businesses
to interact and complete transactions. It was officially launched and publically introduced during the
"Hartosholiki" trade fair on September 2008 and since then more than 1000 companies have registered and
started using it's services.

Although a global financial crisis has affected trade enormously, we find the situation as an opportunity to get
established and expand. We believe that our combination of Information Technology expertise with traditional
business activities create an explosive mix that will allow us to get positioned stronger in the market. We are
seeking for companies with a similar vision that will work with us side by side and be part of our upcoming fu-
ture!

HELLENIC E-BUSINESS SOLUTIONS
LTD - (HEBS)
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